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Project Success Factors
1. User Involvement

2. Executive Management Support

3. Clear Statement of Requirements

Project Challenged Factors
1. Lack of User Input
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1. Incomplete Requirements

2. Incomplete Requirements & Specifications
3. Changing Requirements & Specifications

4. Proper Planning

5. Realistic Expectations

6. Smaller Project Milestones

7. Competent Staff

8. Ownership

9. Clear Vision & Objectives

10. Hard-Working, Focused Staff
Other

4 Lack of Executive support
5. Technology Incompetence
6. Lack of Resources

7. Unrealistic Expectations

8. Unclear Objectives

9. Unrealistic Time Frames
10. New Technology

Other

2. Lack of User Involvement
3. Lack of Resources
4. Unrealistic Expectations

5 L ack of Execufive Cf.uppnrl

6. Changing Requirements & Specifications

7. Lack of Planning

8. Didn't Need It Any Longer
9. Lack of [T Management
10. Technology lliteracy
Other
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